





Step 3: Design your outreach.

Employees are often so focused on their roles, job functions, business units and teams that they do not take the
time to network and get to know other people within the organization. This step helps employees take a proactive
approach to identifying positions available within the organization that map to their skills, values and natural talents.
In this step, employees also determine the appropriate people to contact to discuss and/or interview for a position.

The employee can do this by conducting informational interviews within the organization, researching the
organization's career website, and meeting with Human Resources to see about the open positions. Networking
will be key for the employee. The more people the employee knows, the easier it will be to find the right fit.

Step 4: Get employees out there.

This is the step where employees begin the interviewing process in-house. With help from the organization, these
interviews can be extremely targeted, shortening the interview cycle and decreasing hiring costs. The interviews
can be further strengthened by employees using all the work they did in the inventory step so they are clear about
what they are looking for and how their skills map to those opportunities. The employee might have to practice
interviewing techniques and these can be provided by the organization—the “how to tips”

of interviewing.

Step 5: Continue career momentum.

[t's important for both the employee and employer to keep the career momentum going. Employees should
continue to enhance skills for their current position or the next opportunity. The employer should continue to
identify open positions that may become opportunities for late-career workers. The result is a circle of support. The
employer benefits by retaining current employees and their intellectual capital, and the employees benefit by learn-
ing new skills and being productive, resulting in a high level of job satisfaction.

Is your organization ready for the brain drain of intellectual capital getting ready to walk out the door? If not, a
career program that fills critical positions with the skilled talent of seasoned workers will create a sustainable
workforce, avert the brain drain and put you ahead of your competition.
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